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SUBJECT: SMTF INFORMS GOZ OF FUTURE PLANS 

1 . REPRESENTATIVES OF ALL EQUITY PARTICIPANTS IN SMTF 
COPPER PROJECT ARRIVED IN KINSAHSA JANUARY 18 AND 19 
IN ORDER TO INFORM HIGH-LEVEL GOZ OFFICIALS THAT EFFORTS TO 
FINANCE APPROXIMATELY $250 MILLION COST OVERRUN HAD BEEN 
UNSUCCESSFUL. THEREFORE STEPS WERE TO BE TAKEN BEGINNING 
IN NEXT SEVERAL DAYS TO TERMINATE ALL EMPLOYEES EXCEPT 
SMALL MAINTENCE STAFF. HOWEVER, THEY REMAIN READY TO 
PROCEED WITH THE PROJECT SHOULD NECESSARY FIANANCING BE 
OBTAINED. REPS HAD SEPARATE MEETINGS WITH BRITISH AND 
AMERICAN ABMBASSADORS AND OTHER EMBASSY OFFICIALS ON 
JANUARY 19 TO DISCUSS TACTICS OF PRESENTATION TO GOZ 
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STABILIZATION COMMITTEE, INCLUDING PRESIDENCY DIRECTOR 
BISENGIMANA, FINANCE MINISTER BOFOSSA, CENTRAL BANK 
GOVERNOR SAMBWA.AND PORTEFEUILLE (PARASTATAL CORPORATION) 
COMMISSIONER MAMBU. ON JANUARY 21 REPS MET WITH PRESIDENT 
MOBUTU. 

2. REACTION OF ALL GOZ OFFICIALS, INCLUDING PRESIDENT 
MOBUTU, TO THE BAD NEWS WAS ABOUT AS CONSTRUCTIVE AS ONE 
COULD HOPE. BISENGIMANA STATED THAT IT WAS NOW THE TIME 
FOR THE GOZ TO ATTEMPT TO OBTAIN THE OUTSTANDING 
FINANCING. PRESIDENT MOBUTU REPEATED THIS THEME AND 
EMPHASIZED THAT IT WAS CRUCIAL TO BOTH THE EQUITY REPS AND 
THE GOZ THAT THE ACTION TO LAY OFF WORKERS NOT BE CON- 
SIDERED A HALT OF THE PROJECT BUT RATHER A SLOW-DOWN 
UNTIL THE NECESSARY FIANCING COULD BE OBTAINED. THE 
AMBASSADOR SAW MOBUTU AFTER HE HAD MET WITH SMTF REPS, 

AND AGAIN THE PRESEIDENT'S REACTION WAS REMARKABLY CALM 
MOBUTU SEEMED TO UNDERSTAND THAT THE PARTNERS HAD DONE 
ALL THEY COULD AND THAT THE CHALLENGE WAS TO FIND WAYS 
TO KEEP THE PROJECT ALIVE. 

3. COMMENT: ALTHOUGH THE REACTION OF THE GOZ WAS ALMOST 
BETTER THAN ONE COULD WISH, THIS COULD RAPIDLY CHANGE 

IF THERE SHOULD BE LOCAL DISTRURBANCES RESULTING FROM 

THE DISMISSAL OF APPROXIMATELY 6.000ZAIRIAN WORKERS 

IN AN AREA WHERE THERE IS NO OTHER SOURCE 

OF EMPLOYMENT. IN THIS REGARD, GOZ OFFICIALS AT ALL LEVELS, 

INCLUDING MOBUTU.PROMISED TO COOPERATE CLOSELY WITH SMTF DURING 

THE DIFFICULT DAYS AHEAD. ALL IN ALL, THE GOZ HAS 

OBVIOUSLY TRIED TO BUCK UP THE SMTF PARTNERS-WHICH 

IS A SWITCH FROM WHAT WE EXPECTED. HOWEVER, WE WONDER 

IF GOZ OFFICIALS ARE REALLY AWARE OF THE ENORMOUS 

DIFFICULTY WHICH WILL BE REQUIRED TO RAISE THE NECESSARY 

FIANCING TO CONTINUE THE PROJECT. SHOULD THEY BE 

UNSUCCESSFUL THE TEMPTATION TO PLACE THE BLAME ON THE 

EQUITY PARTNERS AND/OR USG FOR THE HALTING OFTHE PROJECT WILL 

RE-EMERGE. CUTLER 
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